
STRATEGY, LEADERSHIP 
& MANAGEMENT

PROJECTS 
IMPLEMENTATION 

& 
PERFORMANCE 

EVALUATION 

SUSTAINABLE 
DEVELOPMENT 

EXECUTIVE

+

SUSTAINABILITY 
OFFICERS in each hotel

VERANDA RESORTS

& VOILA HOTEL

SUSTAINABLE 
DEVELOPMENT 
COORDINATOR 

+

SUSTAINABILITY 
OFFICER at Heritage Le 
Telfair & Heritage Awali

HERITAGE RESORTS

& KAZALALA

SUSTAINABLE 
DEVELOPMENT 
COORDINATOR

LEISURE CLUSTER

ON SITE PRACTICES & 
INCLUSIVENESS &  

TRAINING 

SUSTAINABILITY 
COMPLIANCE

 Data monitoring & analysis 

SUSTAINABLE DEVELOPMENT COMPLIANCE EXECUTIVE

HEAD OF SUSTAINABLE DEVELOPMENT 

Successful integration of sustainability requires clear leadership and direction which operates through 

a dedicated structure. The figure below is the main structure of Rogers Hospitality.

For the past 2 years, Rogers Hospitality has built up a strong team. The Sustainability Department has been enforced 

through the hiring of Sustainability Officers for each hotel. The additional talents have been driving the Environmental 

and Social integration within hotels operations, benefiting our business ecosystem and the local communities. 

“Our wake up ‘Now for 
Tomorrow’ Pledge is 
building momentum 

with the sustainability 
team who reviews 

our performance and 
impacts. Together with 

serious commitments 
from external partners 

we are materialising the 
vision of sustainable 

development at Rogers 
Hospitality. This 

ongoing movement is 
using informed decisions 

where positive impacts 
are seen on the ground. 

Alexandre Piat, 
 Head of Sustainable 

Development

Governance
Sustainability
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